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Cupernham Infant School
Single Equality Statement (SES)

1. Introduction

We welcome the equality duties on schools. We believe that all pupils and members of
staff should have the opportunity to fulfill their potential whatever their background,
identity and circumstance. We are committed to creating a community that recognises and
celebrates difference within a culture of respect and cooperation. We appreciate that a
culture which promotes equality in relation to all protected characteristics (age, disability,
gender reassignment, marriage or civil partnership, pregnancy and maternity, race, religion
or belief, sex and sexual orientation) will create a positive environment and a shared sense
of belonging for all who work, learn and use the services of our school. Our commitment to
equality and diversity is a fundamental part of our drive towards excellence.

We recognise that equality will only be achieved by the whole school community working
together — our learners, staff, governors and parents in particular.

Throughout this Statement, ‘parents’ can be taken to mean mothers, fathers, carers and
other adults responsible for caring for a child.

The school is committed to:

e dealing firmly with any incidents of discrimination, harassment and victimisation

e enabling equality of opportunity to access the school curriculum, extra curricular
activities, resources, staff vacancies, training opportunities etc

e recognising the value of a diverse and inclusive school community

e ensuring that staff and pupils within the school operate within the requirements of
equality legislation and where necessary deal firmly with breaches of this statement
and it’s principle through pupil and staff discipline procedures

e ensuring support is provided to pupils and staff where a formal complaint or
grievance is submitted

This Single Equality Statement sets out how our school intends to:

e eliminate discrimination, harassment and victimisation

e advance equality of opportunity

e and foster good relations
in a holistic and proactive way and in line with our duties under the Equality Act 2010. It
also sets out how we will publish information and objectives to demonstrate our

commitment to and compliance with the Public Sector Equality Duty.

The Statement is based on the core principles that its effectiveness will be determined by
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* active involvement with key stakeholders, not just in developing this Statement but
also in its review and implementation

* proactive leadership
* prioritising activities that produce specific, tangible improved outcomes

* removal of attitudinal and cultural barriers
Our school ethos is Together We Care, We Learn and We Achieve”

2. Information gathering

We will collect a broad range of qualitative and quantitative information to monitor our
policies and practice and to demonstrate our progress in equality, inclusion and community
cohesion. Our single equality approach helps us to more effectively monitor our progress
and performance, as our pupils and staff may face more than one barrier to achieving their
full potential. We will consider the information we have collected about our school, where
possible, in the context of national and county information. Some comparator detail is
available from:

e the Hampshire Local information and statistics website
https.//www.hants.qov.uk/aboutthecouncil/informationandstats

e RAISE online — provides an opportunity to compare against national data

e Department for Education — national School Workforce Census data:
http://www.education.qov.uk/schools/adminandfinance/schooladmin/ims/datacoll
ections/swf/news/a0076945/school-workforce-census-data-published

The Quantitative information we may collect includes:

e local catchment area, demographics
e for pupils, you might say that you will include whatever information you have which
can be disaggregated by protected characteristic such as

e admissions e  participation in the student council

e  gttendance e  take up of extracurricular activities

e achievement and progression e  other equality information for example
e  rewards and sanctions complaints and incidents of

discrimination or bullying

To ensure that individuals cannot be identified, we will not publish statistics for small
groups of pupils, in line with the practice adopted by the DfE, neither will we publish
information on staff as we have less than 150 and are therefore not required to do so.

Qualitative information that you may wish to consider includes:

e school policies (where they make a statement about prohibited conduct and the
importance of avoiding discrimination)
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e minutes of governor meetings (particularly those evidencing discussions regarding
responsibilities for equality)

e notes of student council providing their views on equality issues

e notes of staff meetings (where staff responsibilities for equalities have been
discussed) or details of staff training in relation to equalities has been undertaken

e notes of staff meetings (where staff have been made aware of how to raise
awareness of their concerns or where they have been directed to key policies for
them in respect of their concerns — e.g. advised to discuss concerns with the Head, or
awareness of whistleblowing, staff harassment/bullying policies raised)

e detail about particular initiatives undertaken in the school (e.g. a focus on racist
bullying; an initiative to assist girls to catch up in science; an initiative to help boys
improve in their handwriting) and where possible, the impact of this initiative (e.g.
increases in attainment)

e information about aspects of the curriculum which promote tolerance, friendship and
an understanding of different cultures

e details about assemblies which deal with relevant equality related issues

3. Using equality information

We use the information collected to
e evaluate how well we comply with all our duties under the Equality Act
e assess the potential and actual impact of policies and procedures
e decide where positive action may be appropriate
o identify priorities, set equality objectives and update our accessibility plan
e monitor progress towards meeting these objectives and implementing our
accessibility plan
e inform future action.

Current information shows us that in Cupernham Infant School there are no significant
issues that need to be addressed. We will nevertheless be constantly vigilant to identify and
act in respect to any failures that emerge in our need to comply with this Statement. The
objectives we have set for the next four years can be found at the end of this document.
These objectives included at the end of this Statement will be reviewed annually and
updated at least every four years.

The objectives set for the next four years are included at the end of this document. Some of
these objectives may be more short term, in which case this is clearly identified.

4. Involvement of staff, pupils, and parents

a) Developing our Statement

The involvement of a diverse group of people has been instrumental in shaping our Single
Equality Statement. We have strived to involve the full diversity of our school and

community, recognising that people who share a protected characteristic are best placed to
identify key issues for us to address.
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In developing our Statement, we have involved staff, pupils, parents and others in the
following ways: -

e  focus groups

e questionnaires

e involvement of the student council

e  staff surveys

e  contact with parents,

e  contact with local community and disability organisations.

b) Ongoing involvement

We have strategies in place to promote the participation of pupils, parents, staff and others
in decision-making and in making a positive contribution to school life. We will embed
equality and inclusion into these strategies so that learners, parents and others from
diverse backgrounds are appropriately involved in shaping provision and improving practice.
We will consult pupils, parents, staff and others where there is an individual need or
requirement to do so eg. reasonable adjustments and auxiliary aids, and seek expert advice
where it is difficult for us to respond positively.

We will ensure that outcomes from all involvement activities inform the action taken by the
school’s senior leadership team.

We involve learners, parents, staff and others in improving practice through;

e embedding equality and inclusion into your learner voice strategies or staff meetings

e providing support for ‘hard to reach’ groups, for example our families where English
is an additional language

e address under-representation on the student council or on the governing body

e involve learners, parents, staff and others in developing policy and practice where
equality issues are key eg. bullying policies

5. Monitoring and evaluating the Single Equality Statement

We will regularly monitor and evaluate the implementation of our Single Equality Statement
and our objective(s), using the information which we publish annually. This information also
allows our local community to see how the school is advancing equality of opportunity.

We want this Statement to be a ‘whole organisational’ document that drives forward
equality and achieves improved outcomes. We will therefore ensure that the objectives we
set and the proposed action to achieve them are incorporated in our School Improvement
Plan. As such, our progress will have regular oversight by the senior leadership team and
the governing body

We will formally review, evaluate and revise this Single Equality Statement and our
objective(s) every four years. This process will again involve staff, learners, parents and
others who reflect the full diversity of the school community.
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6. Key school policies and procedures

School policies where consideration of equality issues is likely to be particularly relevant

are;

Admissions

Anti-bullying

Attendance & Punctuality
Behaviour Management Policy
Child Protection

Complaints Procedure
Inclusions/Exclusions

Pay

Performance Management
PHSE & Citizenship

Physical Restraint

SEND

Relationships and Health Education
Teaching, Learning & Curriculum

7. Roles and responsibilities

The governing body will

monitor the implementation of the Statement and the objective(s) to check
progress and assess impact on staff, learners, parents and others

ensure that all governors are aware of their legal responsibilities under equality
legislation

approve the equality information to be published annually and the objectives to be
published every four years

check that implementation of the Statement and objectives achieves improved
outcomes for people who share a protected characteristic and fosters good
relations between them and those who do not share that characteristic

The head teacher will

provide proactive leadership to create a community that recognises and celebrates
difference within a culture of respect and cooperation

ensure staff, pupils, parents and any other interested stakeholders are aware of
this Statement and their roles and responsibilities in implementing it

monitor to ensure effective implementation of the Statement and objective(s)
provide regular reports for governors on progress and performance

allocate appropriate responsibilities, and provide suitable training and
development for staff to implement this Statement
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The senior leadership team will
e  drive forward implementation of the Statement and action to achieve the
objective(s)
e  support staff to carry out their role in implementing this Statement
e  provide effective leadership on equality issues

e respond in a timely and appropriate manner when dealing with any incidents of
discrimination, harassment or victimization

All staff will
e  recognise that they have a role and responsibility in their day-to-day work to
- eliminate discrimination, advance equality and foster good relations
- challenge inappropriate language and behaviour
- tackle bias and stereotyping

- respond appropriately to incidents of discrimination and harassment and
report these

- respond appropriately to the needs of pupils, parents, staff and others with
protected characteristics

and encourage pupils to do the same.

e highlight to the senior leadership team any staff training or development that they
require to carry out the above role and responsibilities.

8. Equality Objectives

Cupernham Infant School Equality Objectives - Action Plan Autumn 2024 — Autumn 2028
The Public Sector Equality Duty 2011 has three aims under the general duty for schools:

e eliminate unlawful discrimination, harassment and victimisation and other conduct
prohibited by the act

e advance equality of opportunity between people who share a protected characteristic
and those who do not

e foster good relations between people who share a protected characteristic and those
who do not.

We have considered how well we currently achieve these aims and with regard to the
protected groups under the Equality Act 2010. This action plan brings together the priorities
for the school to comply with the Equality Act. The objectives will be monitored annually
and reviewed fully every four years to ensure that account is taken of any changing needs of
the School.
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Outcome

Why

Actions

Timescale

To ensure that attendance rates
are similar between all protected
groups

We want every child to have the best possible
chance to achieve their potential in their learning.
By being at school every day, the children are given
an equal chance to achieve in their education and
to keep up with their peers.

Analyse the full attendance figures for all groups and
identify any patterns and an actions that arise

Termly

To continue to monitor
attainment and progress of
pupils by race, gender and
disability and improve the
outcomes for disadvantaged
pupils so that the gap between
this group and their peers
reduces.

We want to ensure that the best possible provision
is put in place for children from disadvantaged
backgrounds so they are supported and are able to
access the learning, particularly those children who
also have additional SEND.

Monitor and analyse pupil attainment by the different
group profiles i.e. gender, race, EAL, SEND, and act on
any trends or patterns in the data that require
additional support for pupils

Ongoing through
calendared data drops
and published
national benchmarked
data analysis.

To raise equality awareness with
students and staff, ensuring
tolerance and respect towards
individuals who identify with any
of the protected characteristics.

To help foster good relationships across all
characteristics between people who share a
protected characteristic and people who do not
share it by having the need and regard to tackle
prejudice and promote understanding.

To ensure the continued promotion of our Equality
Values, to conduct special assemblies and class
discussions based on the themes and topics
throughout the year for all of our learners from
September 2024.

Termly

To ensure that the schools
promote role models and heroes
that young people positively
identify with, who reflect and
broaden the school’s diversity in
terms of race, gender and
disability etc.

To ensure that pupils have examples of people
from diverse backgrounds and abilities to inspire,
motivate and help shape their character and
personality as they grow. To help pupils to
recognise appropriate behaviour and try to acquire
admirable qualities by seeing examples of
successful people from all walks of life.

Display examples of successful people prominently
throughout the School. Ensure that teachers are using
a wide variety of examples of role models in their
lessons, engaging in positive discussions on diversity
and promoting the idea that it is possible for everyone
to achieve their goals in life regardless of race, gender
or disability. Assemblies promoting the values and
equal opportunities ethos of the school and displaying
examples of these as constant reminders throughout
the School

Regular review
throughout the year
to reflect up-dates
and changes to
nationally- and locally-
identified needs.
Census returns used
to monitor cohorts
and adapt planning.
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9. Monitoring Arrangements

The Governing Body will update the equality information we publish at least every year.
This document will be reviewed by the Headteacher at least every 4 years.

This document will be approved by the Full Governing Body.

For further information, or to request this Statement in an alternative format, please
contact: The School’s Business Manager.

Date statement approved by GB: November 2024

Date for statement review: November 2025
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